Oasis Landscaping Utah

(Fleischauer’s Landscaping LLC)

Business and Marketing Plan

Our Objective

"Our mission at Oasis's Landscaping LLC is
achieving the landscaping dreams, for the
people of Plain City and surrounding areas,
with strength, authenticity, and grit"



Business and Marketing Plan

Our Objective
Business Summary

Our Business and Marketing Leaders

Our Story
Our Company
Our Culture

SWOT Analysis
Strengths
Weaknesses
Opportunities
Threats

Business Initiatives

Business Initiative 1: Speed Up Growth with Funding
Business Initiative 2: Grow Core Capabilities
Business Initiative 3: Decrease Backlog Time
Marketing Initiative 1: Web Integration Inbound
Marketing Initiative 2: Web Integration Outbound
Marketing Initiative 3: Process Docs & Improvement

Target Market
Industries

Commercial Landscaping and Facilities

Residential Landscaping

Buyer Personas

Competitive Analysis

Market Strategy
Product
Price
Promotion
People
Process

Physical Evidence

Author of Document

Michael Shaw, Michael.Shaw.J@gmail.com
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Budget
Marketing Expenses
Estimated Costs
Marketing/Software Channels
Facebook
Yardbook
Instagram - Not Yet Set Up, WIP
Contact Methods
Marketing Technology
Marketing CRM
Social Media Marketing Automation Software
Blogging-Software and Video Hosting
Advertising Management Software

Author of Document Michael Shaw, Michael.Shaw.J@gmail.com

17
17
17
18
18
18
19
19
20
20
20
20
20



